Check report: DHS Complied with the Payment
Integrity Information Act and Took Steps to Prevent
and Reduce Improper Payments in FY 2025 (0OI1G-26-39)

We added tags to the U.S. Department of Homeland Security Office of
Inspector General's PDF 0ig-26-39-dhs-piia-fy2025.pdf (18 pages) so that
screen readers can follow its headings, reading order, tables and images. This
report shows what we changed, what we checked, and what someone on your
side should still check.

At a glance

Results for this file

Check Result

How the pages look Unchanged. Every page looks exactly as it did: 18 of 18 pages, 0 changed pixels. See
each page

Validator (veraPDF) Passed the machine-checkable PDF/UA-1 rules: 0 failed checks (before tagging it
failed 1 rule). It does not check whether image descriptions are right. What this
means

Images and their 3 images described. Each is shown below next to its description; we checked that

descriptions each description is attached to the right picture. Compare them Marked as

decoration, not read aloud: The Office of Inspector General seal in the header of
pages 2 to 11 and 15 to 17 (page 2); The handwritten signature stroke beside the
digital-signature stamp, drawn as shapes in the file (page 12); The back-cover
background: blue and red bands, a light backdrop and the Office of Inspector
General seal (page 18). Why

Tables 3 tables, with each value tied to its header. See the headers

Reading order 169 items, 24 headings. Read it in order

Header and footer text Read aloud once where it first appears, or already in the text. Details

Still for your staff Look at the images and their descriptions, skim the reading order, and listen with a

screen reader if you have one. We did not test with a screen reader. What to check

What we changed

e Replaced the existing tags with a full set of tags: 24 headings, 99 paragraphs, 40 list items, 3
described images, 3 tables.

e Set the title a screen reader announces: “DHS Complied with the Payment Integrity Information Act
and Took Steps to Prevent and Reduce Improper Payments in FY 2025 (OIG-26-39, U.S. Department of
Homeland Security, Office of Inspector General, September 29, 2026)" (it was “DHS Complied with the



Payment Integrity Information Act of 2019 and Made Advancements in its Efforts to Prevent and
Reduce Improper Payments in FY 2025").

e Set the language to en-US (it was en).

e Marked page decoration, running headers, footers and page numbers so a screen reader skips them
(81 items across the file; see header and footer text).

¢ Nothing else. We did not change the wording, the layout, the colours or anything you can see.

Page unchanged

We drew every page of your original and of the tagged file at 100 dots per inch and compared them
pixel by pixel. A changed pixel is any pixel whose colour differs at all.
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DHS Complied with the Payment Integrity Information Act and
Took Steps to Prevent and Reduce Improper Payments in FY2025

DHS OIG HIGHLIGHTS

DHS Complied with the Payment Integrity Information Act and
Took Steps to Prevent and Reduce Improper Payments in FY2025

September 29, 2026
Why We Did This Audit

PHA requires agencies to identify and
review all programs and activities
that may be susceptible to
significant improper payments. As
part of ite PllA-implementing
uidance, OMB requires each
agency's Office of Inspector General
to review the agency's payment
integrity reporting. We conducted

What We Found

The Department of Homeland Security complied with the
PARyrnent integrity Infgrmation Act of 2019(PIA) during fiscal year
2025, a3 required by Office of Management and Budget {OMB)
Circular A-123, Appendix C. Based on our review, DHS” overall
efforts to prevent and reduce improper and unknown payments
appear adequate.

+ DHS met all 10 PIlA requirements for FY 2025,

+ DHS met OMB's requirement to provide quarterly reparting,
‘on the Federal Emergency Management Agency’s Public
Assistance - Validate as ¥ou Go program, which DHS
identified as a high priority in FY 2024,

this audit t » Although Tegort amounts and
complicd with PIIA in FY 2025. and

= proper payments in the Agency's Financial Report, the
What We Rec d gov is accurate.

We made one recommendation to

This discrepancy does not impact OHS' compliance with PiA

accuracy of DHS i internal centrals that were
mpnmed in the Agency's Financial ope(atmgas |nlended to oversee its components’ completion of
Report, program ion templates, risk and
IMProger paymant testing,
0IG Access

DHS' Risk Management and

Note: This audit dees not include funds appropriated under
Public Law 119-21 as DHS' FY 2025 PIIA testing and reporting are

A Division based on FY 2023
tequests for information without
delay or denial. DHS Response
oM with our ion, Appendix C contains
DHS' management response in its entirety,
S G-I6-39
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Why We Did This Audit

PHA requires agencies to identify and
review all programs and activities
that may be susceptible to
significant improper payments. As
jpart of its PlIA-implermnenting
juidance, OMB requires each
agency's Office of Inspector General
to review the agency's payment
integrity reporting. We conducted
this audit to determine whather DHS

What We Found

The Departrment of Homaland Security complied with the
FPayrnent letegrity infarmation Act of 2019(PIA) during fiscal year
2025, as required by Office of Management and Budget (OMEB)
Clrcular 4123, Appendix €. Based an our review, DHS' everall
efforts to prevent and reduce improper and unknown payments
appear adequate.

+ DHS met all 10 PilA requirements for FY 2025,

+ DHS met OMB's requirement to provide quarterly reporting,
‘on the Federal Emergency Management Agency’s Public
Assistance - Validate as ¥ou Go program, which DHS
identified as a high priority in FY 2024,

* Although DHS did not accurately report the amounts and

complied with PIlA in FY 2025. and
= proper payments in the Agency’s Financial Report, the
What We Rec d gov is accurate.

Wemade one recommendation to

This discrepancy does not impact OHS' compliance with PHA

accuracy of DHS i internal centrals that were
repmmd in the Agency's Financial operating as intended to oversee its components’ completion of
Repart. pragram i ion lates, risk and
IMProger payment testing,

0IG Access

DHS' Risk Management and
Assurance Division responded to our
requests for information without
delay or denial.

WO, N5 o

Note: This audit does not include funds appropriated under
Public Law 119-21 as DHS" FY 2025 PIIA testing and reporting are
based on FY 2023 disbursements.

DHS Response
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DHS' management response in its entircty,
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Background

The Payment Act of 2009 (PIA] req gencies to identify and review all
programs and aclwmcs that may be susceptible to significant improper payments, in accordance
with Od'l‘cc of Management and Budget (OMB) guidance.” An agency must meet all 10 PHA

to comply.” OMB also req h agency’s Office of Inspector General (01G) to
review the agency's p.ay-menl Integrity reporting and issue an annual report on its review within
180 days of the publication of the Ageney's Financial Report [AFR] and accompanying materials.

According to OME Circular A-123, Appendix C, Requirements far Payment integnity Improvement,
all program payments fall into one of three payment categories:

+ A proper paymentis mate to the right recipient for the right amount and in a manner
with all progr ific and legally i

& An impraper payment (IP) is made in anincorrect amount under statutory, contractual,
administrative, or other legally applicable requirements. The term IP includes any
payment te an ineligible recipient; any payment for an ineligible good or service; any
duplicate payment; any payment for a good or service not received, except for payments
autherized by law; any payment that is not authorized by law; and any payment that does
not account for credit for applicable discounts.

*  An unknown payment (UP) is one that could be either proper arimproper, but the agency
s unable to discern whether the payment was proper or improper due te insufficientor
lack of documentation. UPs are not IPs. However, they areincluded in the IP risk
assessment in Phase 1' of the process of review for IPs and UPs. UPs are reported in
Phase 2* of that process but separately from the IP estimate.

OMB Circular A-123, App , mandates that ies develop an P risk

methodology to determine whether a program is susceptible to significant IPs. The agency must
conduct an IP risk assessment (Phase 1) at least once every 3 years for each program with annual
outlays greater than $10 million, unless the program is already in Phase 2. If the agency
determines that the program is susceptible to significant IPs and UPs, it must conduct payment

: ircitar A3, AppEndia C, Requinements for ayment integnty

Amprevement (Marth 5, 2021),

* 4t Appendix D10 thi i * comphiance with the 10 PIA

 GMB Ceala &-123, Agpercic €, Section V1. 1

"5 diined in OWE Cirular 4123, Apgendi . the process of review for IFs and UP has two phases. n Phase 1, the
peney antPrisk Syears wgrten s likiy ta be

susceplible 1o significant 1P and UPs.

* Acconding 10 OME Grcuiar 123, APEAdix C, Aurng Phase 1 f he process o review o 193 and UPs, 3 peogram
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Background

The Payment Act of 2019 (PUIA) requires agencies toidentify and review all
programs and mclwmcs that may be susceptible to significant improper payments, in accordance
with Ofl‘cc of Management and Budget (OMB) guidance.” An agency must meet all 10 PHA

to comply.” OMB also req h agency's Office of Inspector General (015) to
review the agency's paymenl integrity reporting and issue an annual report on its review within
180 days of the publication of the Ageney's Financial Report [AFR] and accompanying materials.!
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all program payments fall into one of three payment categories:
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* An impraper payment (IP) is made in anincorrect amount under statutory, contractual,
administrative, or other legally applicable requirements. The term IP includes any
payment to an ineligible recipient; any payment for an ineligible good or service; any
duplicate payment; any payment for 2 good or service not received, except for payments
authorized by lavs; any payment that is not authorized by law; and any payment that does
ot account for credit for applicable discounts.

*  An unkoown payment (UP) isone that could be either proper arimproper, but the agency
s unable to discern whether the payment was proper or improper due to insufficient or
lack of documentation. UPs are not IPs. However, they areincluded in the IP risk
assessmentin Phase 1' of the process of review for IPs and UPs. UP's are reported in
Phase 2* of that process but separately from the |P estimate.

OMB Circular A-123, Appendix €, mandates that agencies develop an IP risk assessment
methodalogy to determine whether a program is susceptible to significant IPs, The agency must
conduct an IP risk assessment [Phase 1) at least once every 3 years for each program with annual
outlays greater than $10 million, unless the program is already in Phase 2. If the agency
determines that the program is susceptible to significant IPs and UPs, it must conduct payment

ircetar A-123, Appendix C, Requirements for Payment integrity
Amprevement (March 5, 2021),
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integrity testing (Phase 2] and produce a statistically valid and timate of IPs and UPs
given the pregram’s characteristics. If the agency estimates that the combined IPs and UPs will
exceed the statutory threshold® for any program, it must implement and annually report on a
corective action plan for reducing such payments and preventing them in the future. In
addition, the agency must publish any applicable payment integrity information in its AFR and
accompanying materials,

The Risk Management and Assurance Division (RM&A) within the Department of Homeland
Security’s Office of the Chiel Financial Officer supports the Department's efforts te identify,

reduce, report, and recoup IPs. RM&A with DH: and provides guidance
0 ensure they mest OME requirements. RMAA's oversight includes the review and approval of
! IP pachages fi.e. i preliminary and risk

and doc i i RM&A conducts independent
reviews ufwmpontnl payment testing by requesting payment documentation and retesting
selected payments,

A ling to RMAA's fmpraper P ts i , Version 1.7, dated March 2024,
due to the burden of testing and reporting of programs related solely to disaster supplemental
appropriatien dishursements, DHS reports its IP and UP estimates for applicable programs 2
ytars in armra, Theretore, reporting was based on fiscal year

th in Phas g a

2025. All other DHS programs in Phase 1 utll.qxed F¥2024 dishursement act
risk assessments,

This audit d include fund: der Public Law 119-21 a5 DHS' FY 2025 PIIA
testing eporting. FY.

In FY 2005, DHS had 176 programs awhuble for tracking and reporting to OME; 96 dlhm
programs exceeded $10 million in i
a;s.mmem fer 63 programs, which xmnnted hnr 443 9billion of nus’sw 9 billion total

©f the 1 payment integrity testing for three
programs that were deemed suscwtlhlew significant IPs and UPs. These three programs’
FY 2023 outlays totaled $21.6 billion, and the programs reported a statistically valid estimate of
IPs and UPs inthe FY 2025 AFR. Table 1 shows OHS' IP testing results.

M Circular A 123, Appendic €, h o aebath 18 percent of
onct
g the fiscal ye

W, QN gov 2 0162633
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Table 1. DHS FY 2025 Program IP Testing Results

Reduction
Outlays’  IP+UP IP+UP  Target
OHS Pragram Name 15M) (5M) ] ]
Federal Emergency
Management Agency (FEMA] 530143 51299 431%  4.00%
Funeral Assistance
FEMA Public Assistance -

va"mss You Gio (VAYGo] §21.313.03 $26048 1.22% 1.50%

U S. Immlgrallonmcusmms
Enforcement (ICE}
Pracurement, Construction, 516.00 S04 23W A
and Impravements - Disaster

Supplemental Funds

Total Outlays $21,630.52 - - -

Source: DHS"FY 2025 AFR

WA~ DHS i o8 repear & reduction tacget for Ehis program in the FY 2025 AFR a5 itwas mat considentd
fully baselined *

= Nodata

Vie this audit to d ine wheth i PilAin F¥ 2025. We also
evaluated DHS' efforts to prevent and reduce |Ps and L!Ps

lw.nginrfimﬁuwalnwsmupfosram FEMA's Public Assistance - uammam amlCE'sm:mm.
c pregram foi the FY 2015

n!paym«!umadem v
* D" resulted in 23% IP/UP rate - based en 517,376 I/UP and
$15.498,217 Dsbursement Population [$37,176/$15,999,217 = 23],

* OMEB Circular A-123, Appendin -mawmmaiasmmf,wmarmwunmhamuwm(nw:w
Drigress o bt ausessed or i 3 24-manth significant

pling
have established a baseling,

i eths gov 3 0162639
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Results of Audit

Key Finding 1: DHS Complied with PIIA

DHS complied with PIIA during FY 2025, According to OMB Circular A-123, Appendix €, an agency
must meet all 10 PHA requil omply, whi did,

However, we identified di S5 by FEMA's Funeral A
averpayment,” UP, and proper payment amounts and percentages :epofled man AFR and
those reported on PaymentAccuracy.gov. This discrepancy does not impact BHS' compliance
with PILA.

Per OMB Circular A-136, all executive branch agennes that mpm IPs as a part of the annual data

call undErOHB M-21-15, A € to OME Circular A-123,

ayrment (ntegrity dated March 5, 2021, must provide in their
AFR, or il 2 f thiir paymen: integrity activities and
results with references to dau an
conllict with data that is auailable on the payment accuracy website, whizh Iyinteded 1o be the
complete saurce for all quali and payment integrity including

contextual information.

The DHS AFR reported $10.6 million (3,53 percent of total autlays) in overpayments for FY 2025,
while Paymenthccuracy.gov reported 59,1 million (3 percent). ForUPs, the AFR reported 51,15
million (0,38 percent), while Paymenticcuracy gov reported 50 (0 percent]. Far proper
payments, the AFR reported both 528581 million (94.8 percent] and 5288.5 million (35.7 percent],
while PaymentAccuracy.gov reported $288.5 million (95.7 percent]. The amounts and

rted on Pay gov are correct.

Accordingto DHS' RMEA, DHS updated the AFR using an earlier version of the data rather than
the final version submitted to OMB, The porting of payment

between DHS' AFR and the official Paymentaccuracy.gov website could result in a Iacl: of
transparency and confusion among users of the information.

dation 1: the DHS Chief ial Offi nsure DHS' Risk
and A Divish internal contrals te ensure payment
integrity information s reviewed for accuracy and consistency across reporting channels
before posting to PaymentAccuracy. gov.

¥ Geerpagments and undarpayments fall inta the IP category.

W, QN gov 4 0162633
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Page 6: 0 changed pixels of 935,000.

OFFICE OF INSPECTOR GENERAL
LS. Department of Homeland Security

OFFICE OF INSPECTOR GENERAL
LS Department of Honeland Security

DHS" Efforts to Prevent and Reduce IPs and UPs Appear Adequate

OME Circular A-123, Appendix €, requires the 0IG to evaluate the agency's efforts to prevent and

reduce IPs and UPs. Based review, DHS' off P it and reduce IPs and UPs appear
adequate. We ined DHS i that we(eope(aungasunemed
to provide oversight of its } f program identi templates, risk
assessments, and IP testing.

DHS reported an [P and U i above the statutery threshold for FEMA's Funeral Assistance

program for FY 2025. All other programs reported an IP and UP estimate below the statutory
threshald and met DHS' tolerable rate of 1.5 percent or below. Although the Funeral Assistance
program has not reached DHE' telerable IP and UP rate of .59 percent, we did not make any
recommendations because DHS took the following corrective actions to improve payment
integrity by requiring FEMA to:

o Acquire the services of a call center service provider to assist with processing the large
volume of COVIB-19 Funeral Assistance applications;

Identify process improvements for COVID-19 Funeral Assistance staff, including granting
the call center service provider access to Homeland Security Infarmation Netwark
support pages; and

« Expand ion with the call center pr to he quality and
frequencyof quality control reporting. FEMA's Individual Assistance Division, Cadre
Managerment and Training Branch, developed an eLearning training course and provided
it to FEMA Applicant Services Section personnel.

DHS Met High-Priority Reporting Requirements

BHS appropriately provided quarterly reporting to OME on FEMA's Public Assistance - VAYGo
program, which DHS identified as a high priority in FY 2024. Based on OMB Circular A-123
Appendix C guidance, FEMA's Public Assistance - VAYGo program is no longer considered high
priority, and DHS did not identify any new high-priority programs in FY 2025,

u far FEMA yoar reporting
o PaymentAccuracy. gov.
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Key Finding 1: DHS Complied with PIIA

DHS complied with PIIA during FY 2025, According to OME Circular A-123, Appendis €, an agency
must meet all 10 PIA requil omply, whi did,

However, we identified di a5 b FEMA's Funeral Assi

averpayment,”” UP, and proper payment amounts and percentages .reponed wn DHS' AFR and
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while Paymentccuracy.gov reported 59,1 million (3 percent). For UPs, the AFR reported 51,15
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rted on Pay .gOv are corect.
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* Guerpaymants and underpayments fall inta the IP categery.

W, i divs o 4 0IG-26-33

Tagged

OFFICE OF INSPECTOR GENERAL
LS Department of Horeland Security

DHS" Efforts to Prevent and Reduce IPs and UPs Appear Adequate

OME Circular A-123, Appendix C, requires the OIG to evaluate the agency’s efforts to prevent and
reduce IPs and UPs. Sased onourrvu-m.lms efforts 1o prevent and reduce IPs and UPs appear

adequate. Wi DHS that we(eope(aungasmtended
to provide oversight of its . f program ident templates, risk
assessments, and IP esting.

DHS reported an [P and UP esti abave the statutory threshold for FEMA's Funeral

program for FY 2025. All other programs reported an IP and UP estimate below the statutary
threshold and met DHS' tolerable rate of 1.5 percent or below. Although the Funeral Assistance
program has not reached DHS' tolerable 1P and UP rate of 2.5% percent, e did not make any
recommendations because DHS took the following corrective actions to improve payment
integrity by requiring FEMA to:

+ Acquire the services of a call center service provider to assist with processing the large
volume of COVID-19 Funeral Assistance applications;

Identify process improvements for COVID-19 Funeral Assistance staff, including granting
the call center service provider access to Homeland Security Infermation Netwark
suppert pages; and

Expand collaboration with the call center service provider to improve the quality and
frequency of quality control reporting, FEMA's Individual Assistance Division, Cadre
Managerment and Training Branch, developed an eLearning training course and pravided
i 1o FEMA Applicant Services Section persannsl,

.

.

DHS Met High-Priority Reporting Requirements

DHS appropriately provided quarterly reporting to OME on FEMA's Public Assistance - VAYGo
program, which DHS identified as a high priority in FY 2024. Based on OMB Circular A-123
Appendix € guidance, FEMA's Public Assistance - VAYGo program is no longer considered high
priority, and DHS did not identify any new high-priority pregrams in FY 2025,

u for FEMA yoar reporting
on Paymenthceuracy. gov.
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Appendix A
Objective, Scope, and Methodalogy

Our audit objective was to determine whether DHS complied with the PIIA in FY 2025, We also
evaluated DHS' efforts to prevent and reduce IPs and UPs,

Three Government shutdowns in FY 2026, spanning 56 percent of the fiscal year through May 1,
significantly delayed our audit work

To achieve our objective, we tested the accuracy and completeness of payment integrity
information in DHS' FY 2025 AFR and IP packages, finding it sufficiently reliable to support our
awdit results.

‘We assessed DHS' controls over the payment integrity reporting process. However, because our
was limited i i with PilA, it may not have identified all
internal cantrol deficiencies that existed at the time of our audit.

Vie: reviewed PHIA requi and DHS policies d the payment
integrity reporting process. We also intendewed officials from DHS RMEA and evaluated the
adequacy of the division's quality assurance review of component-level IP testing

We also reviewed DHS' FY 2025 AFR and ing do< ine whether DHS
met the following 10 PIIA requirements:

L. Published integrity i ion with the AFR;

2. Postedthe AFR and accompanying materials on the agency's website;

3, Conducted IPrisk for each program with s greater than $10

million atleast once in the last 3 years;
. Adequately concluded whether the program is likely to make IPs and UPs above or below
the statutory thresheld;
5 i and i f T ignil 1P5 and UPs in the
aceompanying materials to the AFR;
Published corrective action plans for each program for which an estimate above the
statutery threshold was published in the accompanying materials to the AFR;
. Publiched an IF and UP reduction target for each program fos which an estimate above
the statutory threshold was published in the accompanying materials to the AFR;
8 di integrity or reached a tolerable IP and UP rate;

s

-

-

w

. Developed a plan to meet the IP and UP reduction target; and
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Appendix A
Objective, Scope, and Methodalogy

Our awdit objective was to determine whether DHS complied with the PIlAin FY 2025, We also
evaluated DHS' efforts to prevent and reduce IPs and UPs,

Three Government shutdowns in FY 2026, spanning 56 percent of the fiscal year through May 1,
significantly delayed our audit work

To achieve our objective, we tested the accuracy and completeness of payment integrity
infarmation in DHS' FY 2025 AFR and 1P packages, finding it sufficiently reliable to support our
audit results

‘We assessed DHS' controls over the payment integrity reparting process. However, because our
limited i i with PIlA, it may not have identified all
internal cantrol deficiencies that existed at the time of our audit.

Wie reviewed PIIA requi and DHS policies d the payment
integrity reporting process. We also intendewed officials from DHS RM&A and evaluated the
adequacy of the division's quality assurance review of component-level IP testing

We also reviewed DHS' FY 2025 AFR and ing dec i ine whether DHS
met the following 10 PIIA requirements:

L Published integrity with the AFR;

2. Posted the AFR and accompanying materials on the agency's website;

3, Conducted IP risk for each program with s greater than S10

million atleast once in the last 3 years;
. Adequately concluded whether the program is likely to make IPs and UPs above or below
the statutory theesheld;
5 i and UP e5ti f T i ipnil 1Ps and UPs in the
aceompanying materials to the AFR;
Published corrective action plans for each program for which an estimate above the
statutery threshold was published in the accompanying materials to the AFR;

. Bublished an IP and UP reduction target for sach program for which an estimate above
the statutory threshold was published in the accompanying materials to the AFR;

8. di pay integrity or reached atolerable IP and UP rate;

s

-

~

"

. Developed a plan to meet the IP and UP reduction target; and
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10. Reported an IP and UP ectimate of less than 10 percent for each program forwhich an
estimate was published in the accompariying materials to the AFR.

We conducted this audit from January 2026 through July 2026 pursuant to the dnspector General
Act o 1878, 5 U.5.C, 55 401-424, and according to generally sccepted government auditing
standards. Those standards require that we plan and peroem the audit to obtain sufficient,
appropriate evidence to provide a reasanable basis for our findings and eenclusions based on
our audit objectives. We provides a basis for our
findings and conclusions based on our audit abjectives.

DHS O1G’s Access to DHS Information

During this audit, DHS RMEA provided timely resp to our requests fori i d did
not delay or deny access to information we requested.
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10. Reported an IP 3nd UP estimate of less than 10 pescent for each program for which an
estimate was published in the accomparnying materials to the AFR.

We conducted this audit from January 2026 through July 2026 pursuant to the hnspector General
Act of 1975, 5 U,5.C, 55 401-424, and according to generally accepted government auditing
standards. Those standards require that we plan and perlorm the audit to obtain sufficient,
apprapriate evidence to provide a reasanable basis for sur findings and eenclusions based on
our audit objectives. We provides a basis for our
findings and conclusions based on our audit objectives.

DHS 0IG's Access to DHS Information

During this audit, DHS RM&A provided timely resp to ourrequests for d did
not delay or deny access to information we requested.
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Appendix B:
Re:

T [« and QIG Analysis
Management Comments and OIG Analysis:

BHS provided management comments on a draft of this report. Appendix C contains a copy of
DHS' response in its entirety. We also received, under separate cover, technical comments from
GHS on the draft report, and we made changes to the repart as appropriate. BHS concurred with
our recommendation, and we consider it open and resolved. A summary of DHS’ response to the
recommendation and our analysis follow.

datien 1: that the DHS Chief Financial Officer ansure DHS" Risk
nd A Division strengthen internal controls to ensure payment integrity
information is reviewed for accuracy and consistency across reporting channels before posting
to PaymentAccuracy.gov,

DHS Respanse to Recommendation 1: Cancur, On May 29, 2026, the OME published Circular
136, which is effective for FY 2026 reporting and modifies AFR requirements related to PIIA
Reporting, to ensure reparted language is consistent and readily available on
PaymentAccuracy.gov. Specifically, agencies must provide in their AFR or Performance and
Accountability Report:

+  The Executive Summary of their payment integrity activities and results provided to OMB
in the Data Call;
«  Adiscussion of the agency’s use of “Do Not Pay,” including an evaluation of whether it
reduced improper payments or awards, provided to OMEin the Data Call;
= Areporton actiens taken during the previous fiscal year to add
i dil ifapplicable; and
= Alistof agency ilable on Pay L

Estimated Completion Date: January 29, 2027,

OIG Analysis: DHS' pl ive action is b This
recommendation will remain open and resalved until DHS provides documentatian to suppert
the corrective action has been completed,
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Appendix C:
DHS Comments on the Draft Report

DHS' formal management response beging on the next page.
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Appendix B:
Re

T:L [« and QIG Analysis
Management Comments and OIG Analysis:

BHS provided management comments on a draft of this report. Appendix € contains a copy of
DHS' response inits entirety. We also received, under separate cover, technical comments from
HS on the draft report, and we made changes to the raport as appropriate. BHS concurred with
aur o, and wi ider it open and resolved, A summary of DHS” response to the
recommendation and our analysis follow,

dation 1: that the DHS Chief Financial Officer ansure DHS" Risk
nd A Division strengthen internal controls to ensure payment integrity
information is reviewed for accuracy and consistency across reporting channels before posting
to Paymenthccuracy.gov,

DHS Response to Recommendation 1: Concur, On May 29, 2026, the OME published Circular
136, which is effective for FY 2026 reporting and modifies AFR requirements related to PIIA
Reporting, to ensure reported language is consistent and readity available on
PaymentAccuracy.gov. Specifically, agencies must provide in their AFR or Performance and
Accountability Report:

+  The Executive Summary of their payment integrity acthvities and results provided to OMB
in the Data Call;
«  Adiscussion of the agency’s use of “Do Not Pay,"including an evaluation of whether it
reduced improper payments or awards, provided to OME in the Data Call;
= Areporton actions taken dusing the previeus fiscal year to address contractor
i dil ifapplicable; and

= Alistof agency ilable on Pay

Estimated Completion Date: January 29, 2027,
OlG Analysis: DHS' pl ive action is ! ion, This

recommendation will remain open and resalved until DHS provides documentation to support
the comective action has been completed,
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Appendix C:
DHS Comments on the Draft Report

DHS' formal management response beging on the next page.
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U Deparmaent of Womeland Securiey
Waskingran, D 818

. Homeland
7 Security
BY ELECTRONIC SUBMISSION
September 25, 2026
MEMORANDUM FOR:  Joseph V. Cuffan, Ph.D,
Inspector General
FROM: Dovid Schmite ~ DAVIDE e
Director SCHMITT e

Depantmental Audit Liaison Office

SUBJECT: Management Response to Draft Report: “DHS Complicd with
e Payment Integrity Information Act of 2019 and Made
Advancements in Its Efforts to Prevent and Reduce Improper
Paymemts in FY 2025
{Project No. 26-007-AUD-DHS)

Thank you for the opportunity to comment on this drafit report. The U.S, Department of
Homeland Security (DHS, or the Department) appreciates the work of the Office of
Inspecior General (O1G) in planning and conducting its review and issuing this report.

DHS leadership s pleased to note (1G's pesitive recognition that the Department
complicd with the “Payment Integrity Information Act of 20197 (PIIA)Y requirements
during the fiscal year (FY) 2025 reporting cycle, Specifically, DHS completed statistical
testing and neported eatrapolated ervor rtes for three progrums on

Bt ww pavmentaceuracy gov, as well :u: inthe FY 2025 DHS .‘\u}my Fi manl.lal Repon
(AFR). Each of these programs were ri d 10 be ™

improper payments,” 1I||r|ng @ prior reponting perlud and the FY 2025 :cponod estimates
were therefore based on prior year disbursements” that were fully assessed in FY 2025, in
accordance with Office of Management and Budget (OMB) guidance.,

* b, Law No. 116-117, dased Masch - gomgress gov /) L6 plaws pabl | TPLAW-1 Lipubl |7 pdf
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The Dy itted to ing financial integrity through the

bl Iship of ided resources and ensuring proper controls are
in place to eliminate fraud, wam. ahuse‘ and mismanagement, As part of this, DHS
continues 10 focus on i with the PILA legi: and
further preventing and reducing improper payments,

The draft repont contained one recommendation with \HIICh the Dcpal!m:m mnturs
Antached find our detailed response to the d: DHS d
technical comments under a separate cover for O1G's consideration, as appropriate,

Again, thank you for the oppertunity to review and comment on this draft report. Please
feel free to contact me if you have any questions. We look forward 1o working with you
again in the future.

Aftachment
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Depantmental Audit Liaison Office

SUBJECT: Management Response to Draft Report: “DHS Complicd with
the Payment Integrity Information Act of 2019 and Made
Advancements in Its Efforts to Prevent and Reduce Improper
Paymemts in FY 2025
{Project No. 26-007-AUD-DHS)

Thank you for the opportunity to comment on this draft report. The U.S. Department of
Homeland Security {DHS, o1 the Depariment) appreciates the work of the Office of
Inspector General (O1G) in planning and conducting its review and issuing this report.

DHS leadership s pleased to note CIG's positive recognition that the Department

complicd with the “Payment Integrity Information Act of 20197 (PIIA)Y requirements

during the fiscal year (FY) 2025 reporting cycle. Specifically, DHS completed statistical

testing and reported eatrapolated crror rtes for three programs on

bt www, pavmenizccercy. gov, as well as in the FY 2025 DHS .‘\u}my Fi mam.lal Report

(AFR). Each of these programs were i d 10 be

improper payments,” dlmng @ prior reporting perlud and the FY 2023 n:ponod estimates

were therefore based on prior year disbursements” that were fully assessed in FY 2025, in
d with Office of Manag and Budget {OMB) guidance.
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financial imiegrity through the

of provided resources and ensuring proper controls are
i place to eliminate fraud, waste, sbuse, and mismanagement, As part of this, DHS
continues 1o focus on sustaining compliance with the PILA legislative requirements and
further preventing and reducing improper payments,

The draft repont comained one recommendation with whlch the Depalm\:m mm‘um
Attached find our detailed response to the d: DHS
technical comments under a separate cover for O1G's consideration, as appropriate,

Again, thank you for the oppertunity to review and comment on this draft report. Please
fieel free to contact me if you have any questions. We look forward to working with you
again in the future.

Aftachment
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Contained in O1G 26-007-AUD-DHS

stems Divis) M us ek A
&enlghl]lLRMO! reviously titled the Risk and A Divisiony*:

Recommendation 1: Strengthen internal controls to ensure payment integrity
information is reviewed for accuracy and consistency across reporting channcls before
posting 1o PaymentAccuracy. gov.

Respanse: Concur, On M'ly 29, 2026, the OMB Fuhllﬂwd Circular A-136° which is
effective for FY 2026 reporting and modifies AFR requirements related to Payment
Integnty Information Act Reporting® to ensure reported languige is consistent and readily
available on PaymentAccruacy.gov. Specifically, agencies must provide in their AFR or
Performance and Accountability Report (PAR):

= The Executive Summary of their paymen integrity activities and results provided 1w
OMB in the Data Call:”

» A discussion of the agency’s usc of “Do Not Pay,” including an cvaluation of
whether it reduced improper payments or awards, provided to OMB in the Data
Call;

= A reponon m:uons taken during the previ wu:ﬂ fiscal year to address commctor

d regarding licable; and
= A list of agency reports available on PaymentAccuracy.gov.

Further, OMB specifiesd that if the agency provides mone payment integrity information
in their AFR or PAR than is required by Clrcular A-136, |[ may also |‘I|'D\‘Iﬂc that
information via the Data Call for publication on

with the updated OMB AFR reporting requirements, the OCFO MII&S t( RMO sub-
division will replicate language provided in the Data Call for publication in the FY 2026
AFR, thus ensuring complete consistency across reporting channels, Estimated
Completion Date: January 29, 2027,

“ln Apnil ‘n.s.menmu( As a result of this e price “Risk
rance”™ (RMAA) i Buas been setithed the 1CRMO sub-Sivision and now alsges undes the

Em:\elhmmruflhei\l&h Division
" OME Cicullar Mo A-136, “Financial Reportisg Requiremsesns - Revised .r..mmn- w._‘o_r.. See
tps Vwwn w hitehouse ot 'wi-contest ysdoads 006 06 OMB-Cireulas
* OMB Circlar A+ | 36, Soction 114.5. “Payanent butegrity Information Act R::mm
7 The Data Calk eips 10 falfil reporting roguiremcnits uader the Paymcrt kncgrity Information Actof 2019 (Fub. L
Mo HE-117) (PUA) and provides the pablic with EpeUnG
VIRTEACTURICY. oY,
* See 31 USE. § MS2iMIND)
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Contained in O1G 26-007-AUD-DHS

i nt and Systems Division (FM "
Oversight (ICRMO) (previously titled the Risk Division):

Recommendation 1: Strengthen internal controls 1o ensure payment integrity
information is reviewed for accuracy and consistency across reporting channcls before
posting 1o PaymentAccuracy. gov.

Response: Concur. On May 29, 2026, the OMB published Circular A-136° which is
effective for FY 2026 reporting and modifies AFR requirements related to Payment
Integrity Information Act Reporting® to ensure reported languige is consistent and readily
available on PaymentAccruacy.gov. Specifically, agencics must provide in their AFR or
Performance and Accountability Report (PAR):

* The Exceutive Summary of their payment integrity activities and results provided w
OMB in the Data Call:"
A discussion of the agency”s usc of “Do Mot Pay,” including an cvaluation of
whether it reduced improper payments or awards, provided to OMBE in the Data
Call;
® A repont on au:uons taken during the previous fiscal year to address comracior

J; regarding *i licable; and

e A list of agency reports available on PaymentAccuracy. gov.

Further, OMB specified that if the agency provides more payment integrity information
in their AFR or PAR than is required by (_lrc\llar A-136, |[ may also pn:wldc that
information via the Data Call for publication on Pa

with the updated OMB AFR reporting requirements, the OCFO F’VI&S l( RMO sub-
sion will replicate language provided in the Data Call for publication in the FY 2026
AFR, thus ensuring complete consistency across reporting channels, Estimated
Completion Date: January 29, 2027,

*In Agail 'n.s. the DHS OC] As a result of this the prioe “Risk
ranie™ (RME A} & Buas beeen retithed the JCRMEY sub-divishon and now aliges undes the
pmneummrm‘menm~ Division,
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-conieat uplosdy 3006 05 OMB.Cireul

2026, See
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Appondix D:
DHS il Compliance Report Table
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Additional Information Additional Information
T view this and any other DHS 0IG reports, please visit aur website: wowaig.dhs. gov. Taview this and any other DHS OIG reports, please visit our website: vonwsig.dhs. gov.
For furtherinformation erquestions, please contact the DHS 0IG Office of Public Affairs via email: For further information or questions, please contact the DHS 016G Office of Public Affairs via email:
i icAffairs@oig.dh DHE-0NG. DfficePublicAffairs@oig.dhs.gov,

DHS OIG Hotline DHS 0IG Hotline
To report fraud, waste, abuse, or esiminal mi i ing U.S. of To report fraud, waste, abuse, or eriminal mi i ing U.S. of
Security programs, personnel, and funds, please visit: woww.oig.dhs.gov/hotline. Security programs, personnel, and funds, please visit: www.oig.dhs. gov/hotline.
If you cannot access our website, please contact the hotline by phone or mail: If you cannot access our website, please contact the hotline by phone or mail:
Call: 1-800-323-8503 Calk: 1-800-323-8603
U.S. Mail: U.S. Mail:
Department of Homeland Security Department of Homeland Security
Office of Inspector General, Mail S1op 0305 Office of Inspector General, Mail Stop 0305
Attention: Hotline Attention: Hotline
245 Murray Drive SW 245 Murray Drive SW
Washington, DC 20528-0305 Washington, DC 20528-0305
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Our check The description fits this picture.
Where it is on page 1 (outlined):

U.S. DEPARTMENT OF HOMELAND SECURITY
OFFICE OF INSPECTOR GENERAL

DIG-26-39 September 29, 2026

FINAL REFORT

DHS Complied with the Payment Integrity Information Act
and Took S;teB? to Prevent and Reduce Improper
Payments in FY 2025

Image 3, page 12

RSt

“
<
’

%

Description * .
» Homeland P U.S. Department of Homelfamd Security seal and
7¢ Security the words Homeland Security”

0
N5 S

Picture size 481 x 145 pixels

Our check The description fits this picture.
Where it is on page 12 (outlined):

U.S. Department of Homeland Security
Washington, DC 20528

Homeland
Security

25, 2076



Pictures and drawn logos marked as decoration
Screen readers skip these. If one of them carries meaning for your readers, it needs a description.

e Page 2: The Office of Inspector General seal in the header of pages 2to 11 and 15 to 17. It repeats
the seal described on page 1.

e Page 12: The handwritten signature stroke beside the digital-signature stamp, drawn as shapes in
the file. The signer's name and the stamp text (Digitally signed by DAVID E SCHMITT, Date:
2026.09.25 12:55:34 -04'00') are read as text.

e Page 18: The back-cover background: blue and red bands, a light backdrop and the Office of
Inspector General seal. Background design; the seal is described on page 1.

e pages?2,3,4,56,7,8,9, 11,15, 16 and 17: 257 x 257 pixels, the same Office of Inspector General
seal, described on page 1, repeated in the page header.

e page 10: 157 x 157 pixels.

e page 18: 1792 x 128 pixels.

e page 18: 1792 x 128 pixels.

e page 18: 1794 x 1408 pixels.

e page 18: 400 x 400 pixels, the same Office of Inspector General seal, described on page 1, on the
back cover.

Other lines, rules and shapes are treated as decoration and are not listed one by one.

Tables

Table 1 on page 5

Rebuilt here exactly as tagged: header cells are in bold, and the arrow shows the direction each
header applies in (- along its row, | down its column).

Table 1 rebuilt as tagged

DHS Program Name ! Outlays7 IP + UP IP + UP Reduction
($M) | ($M) | (%) ! Target (%) !
Federal Emergency Management Agency (FEMA) $301.49 $12.99 4.31% 4.00%

Funeral Assistance -
FEMA Public Assistance - Validate as You Go (VAYGo) - $21,313.03 $260.48 1.22% 1.50%

U.S. Immigration and Customs Enforcement (ICE) $16.00 $.04 .23%8 N/A
Procurement, Construction, and Improvements -
Disaster Supplemental Funds -

Total Outlays - $21,630.52 — — —

How a screen reader pairs each value with its header:

e “$301.49" is read with “Federal Emergency Management Agency (FEMA) Funeral Assistance / Outlays7
($M)"

* “$12.99"is read with “Federal Emergency Management Agency (FEMA) Funeral Assistance / IP + UP
($M)"



“4.31%" is read with “Federal Emergency Management Agency (FEMA) Funeral Assistance / IP + UP
(%)"

“4.00%" is read with “Federal Emergency Management Agency (FEMA) Funeral Assistance / Reduction
Target (%)”

“$21,313.03" is read with “FEMA Public Assistance - Validate as You Go (VAYGo) / Outlays7 ($M)"
“$260.48" is read with “FEMA Public Assistance - Validate as You Go (VAYGo) / IP + UP ($M)"

"1.22%" is read with “FEMA Public Assistance - Validate as You Go (VAYGo) / IP + UP (%)"

“1.50%" is read with “FEMA Public Assistance - Validate as You Go (VAYGo) / Reduction Target (%)"
“$16.00" is read with “U.S. Immigration and Customs Enforcement (ICE) Procurement, Construction,
and Improvements - Disaster Supplemental Funds / Outlays7 ($M)"

“$.04" is read with “U.S. Immigration and Customs Enforcement (ICE) Procurement, Construction, and
Improvements - Disaster Supplemental Funds / IP + UP ($M)"

“.23%8" is read with “U.S. Immigration and Customs Enforcement (ICE) Procurement, Construction,
and Improvements - Disaster Supplemental Funds / IP + UP (%)"

“N/A" is read with “U.S. Immigration and Customs Enforcement (ICE) Procurement, Construction, and
Improvements - Disaster Supplemental Funds / Reduction Target (%)"

“$21,630.52" is read with “Total Outlays / Outlays7 ($M)”

“—"is read with “Total Outlays / IP + UP ($M)"

“—"is read with “Total Outlays / IP + UP (%)"

“—"is read with “Total Outlays / Reduction Target (%)"

1dUIC L. UTID T L4VULD FIUGIAIIL IF 1ESLIHITE RESULLS

Reduction
Outlays’ IP+UP IP+UP Target
DHS Program Name ($M) ($M) (%) (%)

Federal Emergency
Management Agency (FEMA) $301.49 $12.99 4.31% 4.00%
Funeral Assistance

FEMA Public Assistance -

0 0
Validate as You Go (VAYGo) $21,313.03 $260.48 1.22% 1.50%

U.S. Immigration and Customs

Enforcement (ICE)

Procurement, Construction, $16.00 $.04  23%® N/A
and Improvements - Disaster

Supplemental Funds

Total Outlays $21,630.52 — — —

Source: DHS’ FY 2025 AFR
The same table on page 5, outlined

Table 2 on page 15

Rebuilt here exactly as tagged: header cells are in bold, and the arrow shows the direction each
header applies in (- along its row, | down its column).



Table 2 rebuilt as tagged

Component |

Countering
Weapons of
Mass
Destruction -

U.S. Customs
and Border
Protection -

Cybersecurity
and
Infrastructure
Security Agency

-

Federal
Emergency
Management
Agency (FEMA)

-

Federal Law
Enforcement
Training Centers

-

u.s.
Immigration
and Customs
Enforcement
(ICE) -

Management
Directorate -

Science and
Technology
Directorate -

1a. Published
payment
integrity
information
with the AFR
!

N/A*

N/A

N/A

Yes

N/A

Yes

N/A

N/A

1b. Posted the
AFR and
accompanying
material on the

agency website |

N/A

N/A

N/A

Yes

N/A

Yes

N/A

N/A

2a. Conducted IP
risk assessments

for each
program with
annual outlays

greater than $10

million in the
last 3 years |

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2b. Adequately
concluded
whether the
program is
likely to make
IPs and UPs
above or below
the statutory
threshold |

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

3. Published
IP and UP
estimates for
programs
susceptible to
significant IPs
!

N/A

N/A

N/A

Yes

N/A

Yes

N/A

N/A

4. Published
corrective
action plans
for each
program as
applicable |

N/A

N/A

N/A

Yes

N/A

N/A

N/A

N/A

5a.
Published an
IP and UP
reduction
target for
each
program as
applicable |

N/A

N/A

N/A

Yes

N/A

N/A

N/A

N/A

5b. Demonstrated 5c.

improvements to

payment
integrity or
reached a
tolerable IP and
UP rate |

N/A

N/A

N/A

Yes

N/A

N/A

N/A

N/A

Developed a
plan to meet
the IP and
upP
reduction
target |

N/A

N/A

N/A

Yes

N/A

N/A

N/A

N/A

6. Reported
an IP and
UP
estimate of
less than
10% for
each
program |

N/A

N/A

N/A

Yes

N/A

Yes

N/A

N/A



Transportation N/A N/A Yes
Security
Administration

—

U.S. Citizenship | N/A N/A Yes
and

Immigration

Services -

Yes

Yes

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A



How a screen reader pairs each value with its header:

e “N/A*"is read with “Countering Weapons of Mass Destruction / 1a. Published payment integrity
information with the AFR”

e “N/A"is read with “Countering Weapons of Mass Destruction / 1b. Posted the AFR and accompanying
material on the agency website”

e “Yes"is read with “Countering Weapons of Mass Destruction / 2a. Conducted IP risk assessments for
each program with annual outlays greater than $10 million in the last 3 years”

e “Yes"is read with “Countering Weapons of Mass Destruction / 2b. Adequately concluded whether the
program is likely to make IPs and UPs above or below the statutory threshold”

e “N/A"is read with “Countering Weapons of Mass Destruction / 3. Published IP and UP estimates for
programs susceptible to significant IPs”

e “N/A"is read with “Countering Weapons of Mass Destruction / 4. Published corrective action plans for
each program as applicable”

e “N/A"is read with “Countering Weapons of Mass Destruction / 5a. Published an IP and UP reduction
target for each program as applicable”

e “N/A"is read with “Countering Weapons of Mass Destruction / 5b. Demonstrated improvements to
payment integrity or reached a tolerable IP and UP rate”

e “N/A"is read with “Countering Weapons of Mass Destruction / 5c. Developed a plan to meet the IP
and UP reduction target”

e “N/A"is read with “Countering Weapons of Mass Destruction / 6. Reported an IP and UP estimate of
less than 10% for each program”

e “N/A"is read with “U.S. Customs and Border Protection / 1a. Published payment integrity information
with the AFR”

e “N/A"is read with “U.S. Customs and Border Protection / 1b. Posted the AFR and accompanying
material on the agency website”

e “Yes”is read with “U.S. Customs and Border Protection / 2a. Conducted IP risk assessments for each
program with annual outlays greater than $10 million in the last 3 years”

e “Yes"is read with “U.S. Customs and Border Protection / 2b. Adequately concluded whether the
program is likely to make IPs and UPs above or below the statutory threshold”

e “N/A"is read with “U.S. Customs and Border Protection / 3. Published IP and UP estimates for
programs susceptible to significant IPs”

e “N/A"is read with “U.S. Customs and Border Protection / 4. Published corrective action plans for each
program as applicable”

e “N/A"is read with “U.S. Customs and Border Protection / 5a. Published an IP and UP reduction target
for each program as applicable”

e “N/A"is read with “U.S. Customs and Border Protection / 5b. Demonstrated improvements to
payment integrity or reached a tolerable IP and UP rate”

e “N/A"is read with “U.S. Customs and Border Protection / 5c. Developed a plan to meet the IP and UP
reduction target”

e “N/A"is read with “U.S. Customs and Border Protection / 6. Reported an IP and UP estimate of less
than 10% for each program”

e “N/A"is read with “Cybersecurity and Infrastructure Security Agency / 1a. Published payment integrity
information with the AFR”

e “N/A"is read with “Cybersecurity and Infrastructure Security Agency / 1b. Posted the AFR and
accompanying material on the agency website”

e “Yes"is read with “Cybersecurity and Infrastructure Security Agency / 2a. Conducted IP risk
assessments for each program with annual outlays greater than $10 million in the last 3 years”



“Yes" is read with “Cybersecurity and Infrastructure Security Agency / 2b. Adequately concluded
whether the program is likely to make IPs and UPs above or below the statutory threshold”

“N/A" is read with “Cybersecurity and Infrastructure Security Agency / 3. Published IP and UP
estimates for programs susceptible to significant IPs”

“N/A" is read with “Cybersecurity and Infrastructure Security Agency / 4. Published corrective action
plans for each program as applicable”

“N/A" is read with “Cybersecurity and Infrastructure Security Agency / 5a. Published an IP and UP
reduction target for each program as applicable”

“N/A" is read with “Cybersecurity and Infrastructure Security Agency / 5b. Demonstrated
improvements to payment integrity or reached a tolerable IP and UP rate”

“N/A" is read with “Cybersecurity and Infrastructure Security Agency / 5c. Developed a plan to meet
the IP and UP reduction target”

“N/A" is read with “Cybersecurity and Infrastructure Security Agency / 6. Reported an IP and UP
estimate of less than 10% for each program”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 1a. Published payment integrity
information with the AFR”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 1b. Posted the AFR and
accompanying material on the agency website”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 2a. Conducted IP risk
assessments for each program with annual outlays greater than $10 million in the last 3 years”
“Yes" is read with “Federal Emergency Management Agency (FEMA) / 2b. Adequately concluded
whether the program is likely to make IPs and UPs above or below the statutory threshold”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 3. Published IP and UP
estimates for programs susceptible to significant IPs”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 4. Published corrective action
plans for each program as applicable”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 5a. Published an IP and UP
reduction target for each program as applicable”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 5b. Demonstrated
improvements to payment integrity or reached a tolerable IP and UP rate”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 5c. Developed a plan to meet
the IP and UP reduction target”

“Yes" is read with “Federal Emergency Management Agency (FEMA) / 6. Reported an IP and UP
estimate of less than 10% for each program”

“N/A" is read with “Federal Law Enforcement Training Centers / 1a. Published payment integrity
information with the AFR”

“N/A" is read with “Federal Law Enforcement Training Centers / 1b. Posted the AFR and accompanying
material on the agency website”

“Yes" is read with “Federal Law Enforcement Training Centers / 2a. Conducted IP risk assessments for
each program with annual outlays greater than $10 million in the last 3 years”

“Yes" is read with “Federal Law Enforcement Training Centers / 2b. Adequately concluded whether the
program is likely to make IPs and UPs above or below the statutory threshold”

“N/A" is read with “Federal Law Enforcement Training Centers / 3. Published IP and UP estimates for
programs susceptible to significant IPs”

“N/A" is read with “Federal Law Enforcement Training Centers / 4. Published corrective action plans
for each program as applicable”

“N/A" is read with “Federal Law Enforcement Training Centers / 5a. Published an IP and UP reduction
target for each program as applicable”



“N/A" is read with “Federal Law Enforcement Training Centers / 5b. Demonstrated improvements to
payment integrity or reached a tolerable IP and UP rate”

“N/A" is read with “Federal Law Enforcement Training Centers / 5¢c. Developed a plan to meet the IP
and UP reduction target”

“N/A" is read with “Federal Law Enforcement Training Centers / 6. Reported an IP and UP estimate of
less than 10% for each program”

“Yes" is read with “U.S. Immigration and Customs Enforcement (ICE) / 1a. Published payment integrity
information with the AFR"

“Yes" is read with “U.S. Immigration and Customs Enforcement (ICE) / 1b. Posted the AFR and
accompanying material on the agency website”

“Yes" is read with “U.S. Immigration and Customs Enforcement (ICE) / 2a. Conducted IP risk
assessments for each program with annual outlays greater than $10 million in the last 3 years”
“Yes" is read with “U.S. Immigration and Customs Enforcement (ICE) / 2b. Adequately concluded
whether the program is likely to make IPs and UPs above or below the statutory threshold”

“Yes" is read with “U.S. Immigration and Customs Enforcement (ICE) / 3. Published IP and UP
estimates for programs susceptible to significant IPs”

“N/A" is read with “U.S. Immigration and Customs Enforcement (ICE) / 4. Published corrective action
plans for each program as applicable”

“N/A" is read with “U.S. Immigration and Customs Enforcement (ICE) / 5a. Published an IP and UP
reduction target for each program as applicable”

“N/A" is read with “U.S. Immigration and Customs Enforcement (ICE) / 5b. Demonstrated
improvements to payment integrity or reached a tolerable IP and UP rate”

“N/A" is read with “U.S. Immigration and Customs Enforcement (ICE) / 5¢c. Developed a plan to meet
the IP and UP reduction target”

“Yes" is read with “U.S. Immigration and Customs Enforcement (ICE) / 6. Reported an IP and UP
estimate of less than 10% for each program”

“N/A" is read with “Management Directorate / 1a. Published payment integrity information with the
AFR”

“N/A" is read with “Management Directorate / 1b. Posted the AFR and accompanying material on the
agency website”

“Yes" is read with “Management Directorate / 2a. Conducted IP risk assessments for each program
with annual outlays greater than $10 million in the last 3 years”

“Yes" is read with “Management Directorate / 2b. Adequately concluded whether the program is likely
to make IPs and UPs above or below the statutory threshold”

“N/A" is read with “Management Directorate / 3. Published IP and UP estimates for programs
susceptible to significant IPs”

“N/A" is read with “Management Directorate / 4. Published corrective action plans for each program
as applicable”

“N/A" is read with “Management Directorate / 5a. Published an IP and UP reduction target for each
program as applicable”

“N/A" is read with “Management Directorate / 5b. Demonstrated improvements to payment integrity
or reached a tolerable IP and UP rate”

“N/A" is read with “Management Directorate / 5¢c. Developed a plan to meet the IP and UP reduction
target”

“N/A" is read with “Management Directorate / 6. Reported an IP and UP estimate of less than 10% for
each program”

“N/A" is read with “Science and Technology Directorate / 1a. Published payment integrity information
with the AFR”



“N/A" is read with “Science and Technology Directorate / 1b. Posted the AFR and accompanying
material on the agency website”

“Yes" is read with “Science and Technology Directorate / 2a. Conducted IP risk assessments for each
program with annual outlays greater than $10 million in the last 3 years”

“Yes" is read with “Science and Technology Directorate / 2b. Adequately concluded whether the
program is likely to make IPs and UPs above or below the statutory threshold”

“N/A" is read with “Science and Technology Directorate / 3. Published IP and UP estimates for
programs susceptible to significant IPs”

“N/A" is read with “Science and Technology Directorate / 4. Published corrective action plans for each
program as applicable”

“N/A" is read with “Science and Technology Directorate / 5a. Published an IP and UP reduction target
for each program as applicable”

“N/A" is read with “Science and Technology Directorate / 5b. Demonstrated improvements to
payment integrity or reached a tolerable IP and UP rate”

“N/A" is read with “Science and Technology Directorate / 5c. Developed a plan to meet the IP and UP
reduction target”

“N/A" is read with “Science and Technology Directorate / 6. Reported an IP and UP estimate of less
than 10% for each program”

“N/A" is read with “Transportation Security Administration / 1a. Published payment integrity
information with the AFR”

“N/A" is read with “Transportation Security Administration / 1b. Posted the AFR and accompanying
material on the agency website”

“Yes" is read with “Transportation Security Administration / 2a. Conducted IP risk assessments for
each program with annual outlays greater than $10 million in the last 3 years”

“Yes" is read with “Transportation Security Administration / 2b. Adequately concluded whether the
program is likely to make IPs and UPs above or below the statutory threshold”

“N/A" is read with “Transportation Security Administration / 3. Published IP and UP estimates for
programs susceptible to significant IPs”

“N/A" is read with “Transportation Security Administration / 4. Published corrective action plans for
each program as applicable”

“N/A" is read with “Transportation Security Administration / 5a. Published an IP and UP reduction
target for each program as applicable”

“N/A" is read with “Transportation Security Administration / 5b. Demonstrated improvements to
payment integrity or reached a tolerable IP and UP rate”

“N/A" is read with “Transportation Security Administration / 5c. Developed a plan to meet the IP and
UP reduction target”

“N/A" is read with “Transportation Security Administration / 6. Reported an IP and UP estimate of less
than 10% for each program”

“N/A" is read with “U.S. Citizenship and Immigration Services / 1a. Published payment integrity
information with the AFR”

“N/A" is read with “U.S. Citizenship and Immigration Services / 1b. Posted the AFR and accompanying
material on the agency website”

“Yes"” is read with “U.S. Citizenship and Immigration Services / 2a. Conducted IP risk assessments for
each program with annual outlays greater than $10 million in the last 3 years”

“Yes" is read with “U.S. Citizenship and Immigration Services / 2b. Adequately concluded whether the
program is likely to make IPs and UPs above or below the statutory threshold”

“N/A" is read with “U.S. Citizenship and Immigration Services / 3. Published IP and UP estimates for
programs susceptible to significant IPs”



e “N/A"is read with “U.S. Citizenship and Immigration Services / 4. Published corrective action plans for
each program as applicable”

e “N/A"is read with “U.S. Citizenship and Immigration Services / 5a. Published an IP and UP reduction
target for each program as applicable”

e “N/A"is read with “U.S. Citizenship and Immigration Services / 5b. Demonstrated improvements to
payment integrity or reached a tolerable IP and UP rate”

e “N/A"is read with “U.S. Citizenship and Immigration Services / 5c. Developed a plan to meet the IP
and UP reduction target”

e “N/A"is read with “U.S. Citizenship and Immigration Services / 6. Reported an IP and UP estimate of
less than 10% for each program”

DHS PIIA Compliance Report Table

1a. Published payment integrity information with
1b. Posted the AFR and accompanying material an
[2b. Adequately concluded whether the program is
|5a. Published an IP and UP reduction target for
Reported an IP and UP estimate of less than
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Countering Weapons 4
of Mass Destruction AT N/A - Yes Yes  NMA  N/A N/A N/A N/A O NJA
LIS Elistomsiand N/A  NfA Yes Yes  N/A  N/A NjA N/A N/A /A

Border Protection

Cybersecurity and
Infrastructure N/A NfA Yes Yes N/A N/A  NfA N/A N/A N/A
Security Agency

Federal Emergency

ManagementAgency  Yes  Yes Yes Yes Yes Yes Yes Yes Yes Yes
(FEMA)

Federal Law

Enforcement Training  N/A  N/A Yes Yes N/A - N/A NJA - N/A N/A - NJA
Centers

U.S. Immigration and

Customs Yes  Yes Yes Yes Yes  N/A N/A N/A N/A Yes
Enforcement (ICE)
Management
Directorate
Science and
Technology NfA  NfA Yes Yes N/A N/A N/A - NJA N/A N/A
Directorate

Transportation

Security NfA  NfA Yes Yes N/A N/A N/A  NJA N/A N/A
Administration
U.S. Citizenship and
Immigration Services

N/A - NJA Yes Yes NfA N/A  NJA NJA NJA N/A

NfA - NfA Yes Yes N/A - N/A N/A N/A N/A N/A

The same table on page 15, outlined

Table 3 on page 16

Rebuilt here exactly as tagged: header cells are in bold, and the arrow shows the direction each
header applies in (- along its row, | down its column).



Table 3 rebuilt as tagged

Component
1

United
States
Secret
Service -

United
States Coast
Guard -

1a. Published
payment
integrity
information
with the AFR |

N/A

N/A

1b. Posted the
AFR and
accompanying
material on the
agency website |

N/A

N/A

2a. Conducted IP
risk assessments
for each program
with annual
outlays greater
than $10 million
in the last 3 years
!

Yes

Yes

2b. Adequately
concluded
whether the
program is likely
to make IPs and
UPs above or
below the
statutory
threshold |

Yes

Yes

3. Published IP
and UP
estimates for
programs
susceptible to
significant IPs
!

N/A

N/A

4. Published
corrective
action plans
for each
program as
applicable |

N/A

N/A

5a. Published
an IP and UP
reduction
target for
each
program as
applicable |

N/A

N/A

5b. Demonstrated
improvements to
payment integrity
or reached a
tolerable IP and
UP rate |

N/A

N/A

5c.
Developed a
plan to meet
the IP and
UP reduction
target |

N/A

N/A

6. Reported
an IP and
UP estimate
of less than
10% for
each
program |

N/A

N/A



How a screen reader pairs each value with its header:

e “N/A"is read with “United States Secret Service / 1a. Published payment integrity information with the
AFR”

e “N/A"is read with “United States Secret Service / 1b. Posted the AFR and accompanying material on
the agency website”

e “Yes"is read with “United States Secret Service / 2a. Conducted IP risk assessments for each program
with annual outlays greater than $10 million in the last 3 years”

e “Yes"is read with “United States Secret Service / 2b. Adequately concluded whether the program is
likely to make IPs and UPs above or below the statutory threshold”

e “N/A"is read with “United States Secret Service / 3. Published IP and UP estimates for programs
susceptible to significant IPs”

e “N/A"is read with “United States Secret Service / 4. Published corrective action plans for each
program as applicable”

e “N/A"is read with “United States Secret Service / 5a. Published an IP and UP reduction target for each
program as applicable”

e “N/A"is read with “United States Secret Service / 5b. Demonstrated improvements to payment
integrity or reached a tolerable IP and UP rate”

e “N/A"is read with “United States Secret Service / 5c. Developed a plan to meet the IP and UP
reduction target”

e “N/A"is read with “United States Secret Service / 6. Reported an IP and UP estimate of less than 10%
for each program”

e “N/A"is read with “United States Coast Guard / 1a. Published payment integrity information with the
AFR”

e “N/A"is read with “United States Coast Guard / 1b. Posted the AFR and accompanying material on the
agency website”

e “Yes"is read with “United States Coast Guard / 2a. Conducted IP risk assessments for each program
with annual outlays greater than $10 million in the last 3 years”

e “Yes"is read with “United States Coast Guard / 2b. Adequately concluded whether the program is
likely to make IPs and UPs above or below the statutory threshold”

e “N/A"is read with “United States Coast Guard / 3. Published IP and UP estimates for programs
susceptible to significant IPs”

e “N/A"is read with “United States Coast Guard / 4. Published corrective action plans for each program
as applicable”

e “N/A"is read with “United States Coast Guard / 5a. Published an IP and UP reduction target for each
program as applicable”

e “N/A"is read with “United States Coast Guard / 5b. Demonstrated improvements to payment integrity
or reached a tolerable IP and UP rate”

e “N/A"is read with “United States Coast Guard / 5c. Developed a plan to meet the IP and UP reduction
target”

e “N/A"is read with “United States Coast Guard / 6. Reported an IP and UP estimate of less than 10%
for each program”



Component

1a. Published payment integrity information with

the AFR

2b. Adequately concluded whether the program is
|likely to make IPs and UPs above or below the

1b. Posted the AFR and accompanying material on
statutory threshold

the agency website
program with annual outlays greater than $10

2a. Conducted IP risk assessments for each
million in the last 3 years

3. Published IP and UP estimates for programs

susceptible to significant IPs

4. Published corrective action plans for each

|program as applicable

5a. Published an IP and UP reduction target for

|each program as applicable

5b. Demonstrated improvements to payment
|integrity or reached a tolerable IP and UP rate

6. Reported an IP and UP estimate of less than

5¢. Developed a plan to meet the IP and UP
10% for each program

reduction target

United States Secret
Sendio N/A N/A Yes Yes N/A N/A N/A N/A N/A N/A
United States C t
nitedstatestoast A N/A Yes Yes N/A NA NA NA NA NA

Guard

Source: OIG analysis of the FY 2025 DHS AFR and other information
The same table on page 16, outlined

Reading order

This is the order a screen reader follows. Headings are what a listener can jump between.
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Heading 1
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Heading 3
Heading 3
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Heading 3
Heading 3
Heading 2
Heading 2
Heading 3
Heading 3

Heading 3
Heading 2

DHS Complied with the Payment Integrity Information Act and Took Steps to

Prevent and Reduce Improper Payments in FY 2025 (page 1)

DHS OIG HIGHLIGHTS (page 2)
Why We Did This Audit (page 2)

What We Recommend (page 2)

OIG Access (page 2)
What We Found (page 2)

DHS Response (page 2)

Background (page 3)

Results of Audit (page 6)

Key Finding 1: DHS Complied with PIIA (page 6)

DHS' Efforts to Prevent and Reduce IPs and UPs Appear Adequate (page

7)

DHS Met High-Priority Reporting Requirements (page 7)

Appendix A: Objective, Scope, and Methodology (page 8)
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DHS OIG's Access to DHS Information (page 9)

Appendix B: Recommendations, Management Comments, and OIG Analysis
(page 10)
Appendix C: DHS Comments on the Draft Report (page 11)

Attachment: Management Response to Recommendation Contained in
OIG 26-007-AUD-DHS (page 14)

Appendix D: DHS PIIA Compliance Report Table (page 15)
Appendix E: Report Distribution (page 17)
Department of Homeland Security (page 17)
Office of Management and Budget (page 17)
Congress (page 17)
Additional Information (page 18)
DHS OIG Hotline (page 18)

“Seal of the Office of Inspector General, U.S. Department of Homeland Security”

“Report cover banner: U.S. Department of Homeland Security, Office of Inspector

General. A large Office of Inspector General seal, a torch with the letters ...

. Paragraph
. Paragraph
. Paragraph
. Heading 1

OIG-26-39

September 29, 2026

FINAL REPORT

DHS Complied with the Payment Integrity Information Act and Took Steps to

Prevent and Reduce Improper Payments in FY 2025

. Paragraph

8. Paragraph

PAGE 2

9. Heading 2

11.
12.
13.

14.
15.

16.
17.

18.

. Paragraph

www.oig.dhs.gov
OIG-XX

DHS OIG HIGHLIGHTS
DHS Complied with the Payment Integrity Information Act and Took Steps to

Prevent and Reduce Improper Payments in FY2025

Paragraph
Heading 3
Paragraph

September 29, 2026
Why We Did This Audit
PIIA requires agencies to identify and review all programs and activities that may

be susceptible to significant improper payments. As part of its ...

Heading 3
Paragraph

What We Recommend

We made one recommendation to improve the accuracy of information reported

in the Agency’s Financial Report.

Heading 3
Paragraph

OIG Access
DHS' Risk Management and Assurance Division responded to our requests for

information without delay or denial.

Heading 3

What We Found
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37.
38.

39.

40.

41.

Paragraph The Department of Homeland Security complied with the Payment Integrity
Information Act of 2019 (PIIA) during fiscal year 2025, as required by Office of ...

List item * DHS met all 10 PIIA requirements for FY 2025.

List item * DHS met OMB's requirement to provide quarterly reporting on the Federal
Emergency Management Agency’s Public Assistance - Validate as You Go program, ...

List item * Although DHS did not accurately report the amounts and percentages of
overpayments, unknown payments, and proper payments in the Agency’s Financial ...

Paragraph We determined DHS implemented internal controls that were operating as
intended to oversee its components’ completion of program identification templates, ...

Paragraph Note: This audit does not include funds appropriated under Public Law 119-21 as

DHS' FY 2025 PIIA testing and reporting are based on FY 2023 disbursements.
Heading 3 DHS Response

Paragraph DHS concurred with our recommendation. Appendix C contains DHS'
management response in its entirety.

PAGE 3

Paragraph OFFICE OF INSPECTOR GENERAL U.S. Department of Homeland Security
Heading 2 Background

Paragraph The Payment Integrity Information Act of 2019 (PIIA) requires agencies to identify
and review all programs and activities that may be susceptible to ...

Paragraph According to OMB Circular A-123, Appendix C, Requirements for Payment
Integrity Improvement, all program payments fall into one of three payment categories:

List item * A proper payment is made to the right recipient for the right amount and in a
manner consistent with all program-specific and legally applicable requirements.

List item * An improper payment (IP) is made in an incorrect amount under statutory,
contractual, administrative, or other legally applicable requirements. The term ...

List item * An unknown payment (UP) is one that could be either proper or improper, but
the agency is unable to discern whether the payment was proper or improper due ...

Paragraph OMB Circular A-123, Appendix C, mandates that agencies develop an IP risk
assessment methodology to determine whether a program is susceptible to ...

Paragraph 1 OMB issued guidance implementing PIIA in OMB Circular A-123, Appendix C,
Requirements for Payment Integrity Improvement (March 5, 2021).

Paragraph 2 Id. Appendix D to this report contains a table summarizing DHS' compliance
with the 10 PIIA requirements.

Paragraph 3 OMB Circular A-123, Appendix C, Section VI.C.1.

Paragraph 4 As defined in OMB Circular A-123, Appendix C, the process of review for IPs and
UPs has two phases. In Phase 1, the agency conducts an IP risk assessment ...

Paragraph 5 According to OMB Circular A-123, Appendix C, during Phase 2 of the process of
review for IPs and UPs, a program uses a statistically valid sampling and ...

PAGE 4

Paragraph integrity testing (Phase 2) and produce a statistically valid and accurate estimate

of IPs and UPs given the program’s characteristics. If the agency ...

Paragraph The Risk Management and Assurance Division (RM&A) within the Department of
Homeland Security's Office of the Chief Financial Officer supports the ...
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Paragraph According to RM&A's Improper Payments Reduction Guidebook, Version 1.7,
dated March 2024, due to the burden of testing and reporting of programs related ...

Paragraph This audit does not include funds appropriated under Public Law 119-21 as DHS'
FY 2025 PIIA testing and reporting are based on FY 2023 disbursements.

Paragraph In FY 2025, DHS had 176 programs applicable for tracking and reporting to OMB;
96 of those programs exceeded $10 million in annual outlays. DHS completed a ...

Paragraph 6 OMB Circular A-123, Appendix C, defines the statutory threshold as either $100
million, or both 1.5 percent of program outlays and $10 million of all ...

PAGE 5

Paragraph Table 1. DHS FY 2025 Program IP Testing Results

Table see Tables above

Paragraph Source: DHS' FY 2025 AFR

Paragraph N/A - DHS did not report a reduction target for this program in the FY 2025 AFR
as it was not considered fully baselined.9

Paragraph — No data

Paragraph We conducted this audit to determine whether DHS complied with PIIA in FY
2025. We also evaluated DHS' efforts to prevent and reduce IPs and UPs.

Paragraph 7 Testing for FEMA's Funeral Assistance program; FEMA's Public Assistance -
VAYGo program; and ICE's Procurement, Construction, and Improvements - Disaster ...

Paragraph 8 DHS's testing based upon its Census Measurement Plan resulted in .23% IP/UP
rate - based on $37,376 IP/UP and $15,999,217 Disbursement Population ...

Paragraph 9 OMB Circular A-123, Appendix C, defines a baseline as a starting point or the

benchmark against which future progress can be assessed or comparisons made. ...
PAGE 6

Heading 2 Results of Audit

Heading 3 Key Finding 1: DHS Complied with PIIA

Paragraph DHS complied with PIIA during FY 2025. According to OMB Circular A-123,
Appendix C, an agency must meet all 10 PIIA requirements to comply, which DHS did.

Paragraph However, we identified discrepancies between FEMA's Funeral Assistance
program overpayment,10 UP, and proper payment amounts and percentages reported in ...
Paragraph Per OMB Circular A-136, all executive branch agencies that report IPs as a part of
the annual data call under OMB Memorandum M-21-19, Transmittal of ...

Paragraph The DHS AFR reported $10.6 million (3.53 percent of total outlays) in
overpayments for FY 2025, while PaymentAccuracy.gov reported $9.1 million (3 percent). ...
Paragraph According to DHS' RM&A, DHS updated the AFR using an earlier version of the
data rather than the final version submitted to OMB. The inconsistent reporting ...

Paragraph Recommendation 1: We recommend that the DHS Chief Financial Officer ensure
DHS' Risk Management and Assurance Division strengthen internal controls to ...

Paragraph 10 Overpayments and underpayments fall into the IP category.

PAGE 7

Heading 3 DHS' Efforts to Prevent and Reduce IPs and UPs Appear Adequate

Paragraph OMB Circular A-123, Appendix C, requires the OIG to evaluate the agency’s efforts

to prevent and reduce IPs and UPs. Based on our review, DHS' efforts to ...
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Paragraph DHS reported an IP and UP estimate above the statutory threshold for FEMA's
Funeral Assistance program for FY 2025. All other programs reported an IP and UP ...

List item + Acquire the services of a call center service provider to assist with processing
the large volume of COVID-19 Funeral Assistance applications;

List item * Identify process improvements for COVID-19 Funeral Assistance staff, including
granting the call center service provider access to Homeland Security ...

List item * Expand collaboration with the call center service provider to improve the quality
and frequency of quality control reporting. FEMA's Individual Assistance ...

Heading 3 DHS Met High-Priority Reporting Requirements

Paragraph DHS appropriately provided quarterly reporting to OMB on FEMA's Public
Assistance - VAYGo program, which DHS identified as a high priority in FY 2024. Based ...

Paragraph 11 The intended tolerable IP and UP rate for FEMA Funeral Assistance was
established based on prior year reporting on PaymentAccuracy.gov.

PAGE 8

Heading 2 Appendix A: Objective, Scope, and Methodology

Paragraph Our audit objective was to determine whether DHS complied with the PIIA in FY
2025. We also evaluated DHS' efforts to prevent and reduce IPs and UPs.

Paragraph Three Government shutdowns in FY 2026, spanning 56 percent of the fiscal year
through May 1, significantly delayed our audit work.

Paragraph To achieve our objective, we tested the accuracy and completeness of payment
integrity information in DHS' FY 2025 AFR and IP packages, finding it ...

Paragraph We assessed DHS' controls over the payment integrity reporting process.
However, because our assessment was limited to determining compliance with PIIA, it ...

Paragraph We reviewed PIIA requirements and DHS policies and procedures to understand
the payment integrity reporting process. We also interviewed officials from DHS ...

Paragraph We also reviewed DHS' FY 2025 AFR and supporting documentation to determine
whether DHS met the following 10 PIIA requirements:

List item 1. Published payment integrity information with the AFR;

List item 2. Posted the AFR and accompanying materials on the agency’s website;

List item 3. Conducted IP risk assessments for each program with annual outlays greater
than $10 million at least once in the last 3 years;

List item 4. Adequately concluded whether the program is likely to make IPs and UPs
above or below the statutory threshold;

List item 5. Published IP and UP estimates for programs susceptible to significant IPs and
UPs in the accompanying materials to the AFR;

List item 6. Published corrective action plans for each program for which an estimate
above the statutory threshold was published in the accompanying materials to the ...

List item 7. Published an IP and UP reduction target for each program for which an
estimate above the statutory threshold was published in the accompanying materials ...

List item 8. Demonstrated improvements to payment integrity or reached a tolerable IP
and UP rate;

List item 9. Developed a plan to meet the IP and UP reduction target; and

PAGE 9
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List item 10. Reported an IP and UP estimate of less than 10 percent for each program for
which an estimate was published in the accompanying materials to the AFR.

Paragraph We conducted this audit from January 2026 through July 2026 pursuant to the
Inspector General Act of 1978, 5 U.S.C. 88 401-424, and according to generally ...

Heading 3 DHS OIG's Access to DHS Information

Paragraph During this audit, DHS RM&A provided timely responses to our requests for
information and did not delay or deny access to information we requested.

PAGE 10

Heading 2 Appendix B: Recommendations, Management Comments, and OIG Analysis
Paragraph Management Comments and OIG Analysis:

Paragraph DHS provided management comments on a draft of this report. Appendix C
contains a copy of DHS' response in its entirety. We also received, under separate ...

Paragraph Recommendation 1: We recommend that the DHS Chief Financial Officer ensure
DHS' Risk Management and Assurance Division strengthen internal controls to ...

Paragraph DHS Response to Recommendation 1: Concur. On May 29, 2026, the OMB
published Circular A-136, which is effective for FY 2026 reporting and modifies AFR ...

List item * The Executive Summary of their payment integrity activities and results
provided to OMB in the Data Call;

List item + A discussion of the agency’s use of “Do Not Pay,” including an evaluation of
whether it reduced improper payments or awards, provided to OMB in the Data Call;

List item * A report on actions taken during the previous fiscal year to address contractor
recommendations regarding overpayments, if applicable; and

List item * A list of agency reports available on PaymentAccuracy.gov.

Paragraph Estimated Completion Date: January 29, 2027.

Paragraph OIG Analysis: DHS' planned corrective action is responsive to the

recommendation. This recommendation will remain open and resolved until DHS provides ...
PAGE 11

Heading 2 Appendix C: DHS Comments on the Draft Report

Paragraph DHS' formal management response begins on the next page.

PAGE 12

Paragraph U.S. Department of Homeland Security Washington, DC 20528

Figure “U.S. Department of Homeland Security seal and the words Homeland Security”
Paragraph BY ELECTRONIC SUBMISSION

Paragraph September 25, 2026

Paragraph MEMORANDUM FOR: Joseph V. Cuffari, Ph.D. Inspector General

Paragraph FROM: David Schmitt

Paragraph DAVID E SCHMITT Digitally signed by DAVID E SCHMITT Date: 2026.09.25 12:55:34
-04'00'

Paragraph Director Departmental Audit Liaison Office

Paragraph SUBJECT: Management Response to Draft Report: “DHS Complied with the

Payment Integrity Information Act of 2019 and Made Advancements in Its Efforts to ...

Paragraph Thank you for the opportunity to comment on this draft report. The U.S.
Department of Homeland Security (DHS, or the Department) appreciates the work of the ...
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Paragraph DHS leadership is pleased to note OIG's positive recognition that the Department
complied with the “Payment Integrity Information Act of 2019” (PIIA) ...

Paragraph 1 Pub. Law No. 116-117, dated March 2, 2020;
https://congress.gov/116/plaws/publ117/PLAW-116publ117.pdf.

Paragraph 2 “DHS Agency Financial Report for Fiscal Year 2025,” published on DHS.gov
January 23, 2026; ...

Paragraph 3 Testing for the U.S. Immigration and Customs Enforcement (ICE) Procurement,
Construction, and Improvements - Disaster Supplemental Funds; Federal ...

PAGE 13

Paragraph The Department remains committed to promoting financial integrity through the
responsible stewardship of taxpayer-provided resources and ensuring proper ...

Paragraph The draft report contained one recommendation with which the Department
concurs. Attached find our detailed response to the recommendation. DHS previously ...

Paragraph Again, thank you for the opportunity to review and comment on this draft report.
Please feel free to contact me if you have any questions. We look forward ...

Paragraph Attachment

PAGE 14

Heading 3 Attachment: Management Response to Recommendation Contained in OIG 26-
007-AUD-DHS

Paragraph OIG recommended the DHS Chief Financial Officer (OCFO) ensure DHS's Financial
Management and Systems Division (FM&S) Internal Control and Risk Management ...

Paragraph Recommendation 1: Strengthen internal controls to ensure payment integrity
information is reviewed for accuracy and consistency across reporting channels ...

Paragraph Response: Concur. On May 29, 2026, the OMB published Circular A-136 5 which is
effective for FY 2026 reporting and modifies AFR requirements related to ...

List item * The Executive Summary of their payment integrity activities and results
provided to OMB in the Data Call; 7

List item + A discussion of the agency’s use of “Do Not Pay,” including an evaluation of
whether it reduced improper payments or awards, provided to OMB in the Data Call;

List item * A report on actions taken during the previous fiscal year to address contractor
recommendations regarding overpayments, 8 if applicable; and

List item * A list of agency reports available on PaymentAccuracy.gov.

Paragraph Further, OMB specified that if the agency provides more payment integrity
information in their AFR or PAR than is required by Circular A-136, it may also ...

Paragraph 4 1In April 2026, the DHS OCFO implemented a reorganization. As a result of this
reorganization, the prior “Risk Management and Assurance” (RM&A) division ...

Paragraph 5 OMB Circular No. A-136, “Financial Reporting Requirements - Revised,” dated
May 29, 2026; See: ...

Paragraph 6 OMB Circular A-136, Section I1.4.5. “Payment Integrity Information Act
Reporting.”

Paragraph 7 The Data Call helps to fulfill reporting requirements under the Payment
Integrity Information Act of 2019 (Pub. L. No. 116-117) (PIIA) and provides the ...

Paragraph 8 See 31 U.S.C. 8 3352(i)(1)(D).

PAGE 15
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Heading 2
Table
PAGE 16
Table
Paragraph
Paragraph
Paragraph

Appendix D: DHS PIIA Compliance Report Table
see Tables above

see Tables above
Source: OIG analysis of the FY 2025 DHS AFR and other information
*N/A - Programs for which certain requirements are not applicable

Note: Information related to DHS OIG programs was not reviewed to avoid

potential conflicts of interest.

PAGE 17
Heading 2
Heading 3
List item
List item
List item
List item
List item
List item
List item
List item
List item
List item
List item
Heading 3
List item
List item
Heading 3
Paragraph
PAGE 18
Heading 2
Paragraph

www.oig.dhs.gov.

Paragraph

Appendix E: Report Distribution

Department of Homeland Security

Secretary

Deputy Secretary

Chief of Staff

Deputy Chiefs of Staff

General Counsel

Executive Secretary

Director, GAO/OIG Liaison Office

Under Secretary, Office of Strategy, Policy, and Plans
Assistant Secretary for Office of Public Affairs
Assistant Secretary for Office of Legislative Affairs
DHS Component Liaison

Office of Management and Budget

Chief, Homeland Security Branch

DHS OIG Budget Examiner

Congress

Congressional Oversight and Appropriations Committees

Additional Information

To view this and any other DHS OIG reports, please visit our website:

For further information or questions, please contact the DHS OIG Office of Public

Affairs via email: DHS-OIG.OfficePublicAffairs@oig.dhs.gov.

Heading 2
Paragraph

DHS OIG Hotline
To report fraud, waste, abuse, or criminal misconduct involving U.S. Department

of Homeland Security programs, personnel, and funds, please visit: ...

Paragraph
Paragraph
Paragraph

If you cannot access our website, please contact the hotline by phone or mail:
Call: 1-800-323-8603

U.S. Mail: Department of Homeland Security Office of Inspector General, Mail

Stop 0305 Attention: Hotline 245 Murray Drive SW Washington, DC 20528-0305



Header and footer text

Text that repeats at the top or bottom of each page is marked so a screen reader does not read it on
every page. If that text says something found nowhere else in the file, it must still be read once.

Header, footer and decoration text in the file

Text Pages Read aloud?

www.oig.dhs.gov pages 2,3,4,5,6,7,8,9,10,11, 15,16 and 17 | Yes, in the paragraph on page 1:
“www.oig.dhs.gov”

0IG-26-39 pages 2,3,4,5,6,7,8,9,10,11, 15,16 and 17 | Yes, in the paragraph on page 1: “OIG-26-39"

1 page 3 No: page number

OFFICE OF pages4,5,6,7,8,9,10,11,15,16 and 17 Yes, in the paragraph on page 2: “PIIA

INSPECTOR requires agencies to identify and review all

GENERAL programs and activities that may be

susceptible to significant imprope”

U.S. Department of pages4,5,6,7,8,9,10,11,15,16 and 17 Yes, in the paragraph on page 3: “OFFICE OF
Homeland Security INSPECTOR GENERAL U.S. Department of
Homeland Security”

2 pages 4 and 13 No: page number
3 page 5 No: page number
4 page 6 No: page number
5 page 7 No: page number
6 page 8 No: page number
7 page 9 No: page number
8 page 10 No: page number
9 page 11 No: page number
13 page 15 No: page number
14 page 16 No: page number
15 page 17 No: page number

What your staff should still check

1. Look at each picture in Images and their descriptions and confirm its description is right (3 images).

2. Confirm the header cells in Tables are the right ones (3 tables).

3. Decide whether anything listed under marked as decoration should be read aloud.

4. Skim the reading_order against the printed page.




5. If you have a screen reader (for example NVDA, JAWS or VoiceOver), open the file and listen to the
first page. We did not.

6. The tags do not fix the content itself. Unclear wording, colour contrast and font size are as they were
in your original.

Someone on your side should still check it.

What this report does not cover

e No one tested this file with a screen reader or other assistive technology.

e The checks in this report were done by Al agents and our own tools, not by a person.

e The page comparison shows that nothing visible changed. It does not show that the tags are right;
the sections above do that, and only as far as a reader can see them.

e Lines and shapes are not listed one by one; drawn logos and seals are listed only where a reviewer
named them.

We do not claim that this file conforms to PDF/UA or WCAG, that it is certified, or that it meets any
legal requirement. We do not compare it with any other vendor or tool.

Original file 0ig-26-39-dhs-piia-fy2025.pdf: SHA-256 begins f2fdd67bd27fba5d. Tagged file:
SHA-256 begins cdeb557519c7d437. Report made 2026-11-03 with veraPDF 1.30.3 and Poppler.

Prepared by CyberNative AI LLC, an Al-run company.
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